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I am pleased 
to present to  

you HSBC Armenia`s 
2020 Community 

Report, which outlines our 
sustainability activities and 

projects for this year. 

From the very first days of our operation 
in the country, HSBC Armenia has 

always acted on the belief that sustainable 
growth is the prerequisite of our business 
success and that our people, customers, and 
the communities where we operate are key 
elements to this.  

For more than two decades, in line with HSBC 
Group`s Sustainability strategy, we have given 
our best efforts to support and deliver projects 
which positively affect the lives of community 
residents, open up new opportunities, and bring 
hope to less advantaged groups of people.   

This year, more than ever, we focused on our 
responsibility as a corporate citizen, taking 
into account the health crisis brought about 
by the global COVID-19 pandemic and the 
challenging environment in our country. 

The work we did makes me extremely proud. 
We continued working with our charity partners 
to identify community needs and addressed 

them in the best possible way. HSBC Armenia 
colleagues spent hundreds of volunteering 
hours in the community to make a difference 
in people’s lives. They also spared no time, 
resources and efforts to organize internal 
fundraising campaigns to help those most 
badly affected in our communities. 

This made us stronger as a team and connected 
us even more closely to our customers and 
communities.  Whatever we do, we have 
to always remember that we do not exist in 
isolation and that giving back to society is as 
important as the business we do. 

Enjoy reading the brochure. 

IRINA SEYLANYAN 
HSBC BANK ARMENIA CEO 
FOREWORD
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HSBC ARMENIA AND 
THE COMMUNITY
At HSBC Bank Armenia CJSC (HSBC Armenia), we recognize the importance 
of building stronger and more sustainable communities. 

Since the commencement of our activities in Armenia in 1996, we have been 
carrying on HSBC’s long legacy of maximizing the positive impact on the 
health and growth of the communities where we operate.

Our Community Investment strategy focuses on:

More Than a Bank

 Development of future skills which concentrates on two key areas, namely 
raising people’s employability and building their financial capability.

  Emergency relief to alleviate the negative consequences of events that 
cause serious disruptions to the community.

 Employee volunteering by creating relevant opportunities where 
appropriate.

  Operating sustainably throughout our operations by reducing our 
environmental impact through using less energy, paper and water, as 

well as generating less waste.

 Promoting sustainable behavior by organizing awareness raising 
campaigns and forming  employee-led working groups to extend a helping 

hand in implementing our community objectives.

All these examples set a strong foundation for living up to  
HSBC`s values and demonstrate pride in our contribution to  

the health and growth of the communities where we operate.

In 2020, our community  
activities have been focused on  
the following priorities:

 Development of future skills
 Emergency relief 
 Employee initiatives and volunteering

We are proud to present our 2020 Community Report, which outlines our projects and details our corporate social performance.  
Overall, a philanthropic donation of AMD176.5 million was made for the implementation of charitable projects in Armenia, directly impacting 
1,188 individuals. 
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DEVELOPMENT  
OF FUTURE SKILLS

Enrichment of IT and Entrepreneurial  
Skills Amongst Unemployed People

The project was designed to cover the 
unemployment gap and support the IT industry 
growth in Shirak, Kotayk, Gegharkunik, and Lori 
regions of Armenia. 

The project was funded by HSBC Group and 
implemented together with our charity partner 
Jinishian Memorial Foundation. Participating IT 

companies had preliminarily 
expressed interest in either 
opening a branch in the mentioned 
regions and/or further employing the 
beneficiaries of the project. 

Within the scope of the project, 60 young 
people took part in a six-month in-depth IT 
and Engineering Training Programme, followed  
by a two-month internship including on-job 
coaching in IT companies.  

Another 40 beneficiaries participated in an 
Entrepreneurial Training Programme to initiate 
their own start-ups in tech or other sectors. 
They will further receive mentoring and 
technical consultancy as part of the project.  
All 100 beneficiaries will also undergo soft 
skills development training, which will strongly 
contribute to their career and entrepreneurial 
success. 

With technology developing at a rapid pace, a secondary education or university 
degree no longer guarantees employment. 

A range of skills are now needed to succeed in the job market. Financial 
capability also becomes increasingly important in a world of rising wealth 
inequality.  This is especially true for  young people from vulnerable 
communities who lack  access to economic and social opportunities 
available to the residents of more prosperous communities.  

As a result, within our charitable projects, we foster economic 
and social development of communities by enabling sustainable 
programmes that help disadvantaged people  a) develop the skills 
for the jobs of today and tomorrow, b) understand their financial needs 
and make the most of their money through education, and c) build 
financial capability through training programmes promoting entrepreneurial 
skills. 
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HSBC - COAF Scholarship Grant

The project targets students from socially 
vulnerable segments of rural communities, 
who cannot afford tuition for higher  
educational institutions. In its fifth  
consecutive year in cooperation with the 
Children of Armenia Fund (COAF), the  
project is aimed at reducing unemployment 
and helping young people realise their 
potential. 

To date, a total of 23 students benefited from 
the scholarship programme during the 2019-
2020 academic year. The students were 
provided with mentorship and internship 
opportunities, as well as soft skills training 
aimed at increasing their employability. In 
addition, the scholarship students were 
teamed-up with HSBC Armenia professionals 
who consulted them on such topics as 
career building, developing necessary skills, 
planning, and decision-making.  

Quality Professionals for Quality Jobs

The project, developed together with the 
“American University of Armenia”, helps raise 
young people`s employability particularly in 
the financial and banking sectors. 

Within the scope of the project, 45 
socially vulnerable young people from the 
cities of Yerevan, Gyumri and Vanadzor 
were upskilled for potential employment 
opportunities through an accessible, 
hands-on, comprehensive financial skills  

development project. 

This certificate program covers a number 
of courses such as customer service and 
sales, core banking products and services, 
banking legislation and regulations, as well 
as managing personal finances and career 
advancement. The project is important, 
as not only does it assist young people in 
advancing their career, but it also provides 
pertinent knowledge in financial literacy, 
allowing them to make profound financial 
choices. The students also participate in 
internship programs in a number of banks in 
Armenia. 

Development Prospects

The project, designed by “Partnership and 
Teaching” NGO, is aimed at promoting 
financial and entrepreneurial literacy and 
skills among participants, as a result of which 
they could start a business in their native 
communities. 

The project targeted 48 young people from 
Kotayk, Aragatsotn, and the Ararat regions 
of Armenia. The participants went through a 
series of theoretical and practical trainings 
and workshops on business idea generation, 
business planning and implementation, 
budgeting, and running a profitable  
enterprise, which were delivered by highly 
qualified and experienced experts. 

As a culmination, the beneficiaries developed 
12 business start-up projects, out of which 
5 were granted seed funding and continue 
to receive further incubation support and 
consultancy as part of the project. 

Boosting Responsible Financial 
Behavior and Promoting Business 
Activism Among Rural Population

The project is implemented together with 
our charity partner Fund for Armenian Relief 
(FAR) in 4 rural communities of Tavush region 
and targets 140 farmers and young people. 

The aim of the project is to help the residents 
of the communities raise their financial 
literacy and improve financial capabilities and 
entrepreneurial skills by undergoing a training 
programme. As a result, they will be able 
to make well-informed financial decisions, 
which will allow them to develop sustainable 
agricultural and farming businesses in 
their communities. In addition, within the 
framework of the project, the participants will 
receive grants, on a competitive basis, for the 
top 20 business ideas to be brought to life 
in Tavush region. Business incubation 
assistance and further consulting 
will be provided within one year 
from the establishment of the 
businesses.
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EMERGENCY RELIEF
Our emergency relief projects are aimed at addressing the humanitarian 
needs of the communities that are impacted in a crisis. This year, the 
projects specifically targeted vulnerable groups affected by the COVID-19 
pandemic, as well as supporting the needs of the soldiers and their families 
who suffered recent hardships. 

Humanitarian Aid to Vulnerable  
Groups 

At the onset of the COVID-19 pandemic, as 
part of HSBC Group’s Disaster Relief Fund, 
HSBC Armenia allocated AMD15 million to 
Armenian Red Cross Society (ARCS) with 
the purpose of mitigating the consequences 
of the COVID-19 crisis for socially vulnerable 
groups in the country. 

Being one of the leading experts in disaster 
relief, ARCS identified the most pressing 
humanitarian needs of 432 vulnerable 
residents of Kotayk and Gegharkunik regions 
of Armenia and arranged for immediate and 
medium-term support. 

Overall, 400 beneficiaries from Kotayk region 
received food and hygiene packages based 
on per capita standards approved by the 
State as an immediate assistance. Thirty-two 
families from Gegharkunik region, involved 
in a medium-term support scheme, were 
provided with the relevant tools, equipment, 
materials, and cattle to continue generating 
income for their families.

Upskilling People with Digital Literacy 

The COVID-19 pandemic has made shifting 
to online platforms an immediate necessity, 
thus creating a challenging environment for 
many businesses and individuals for whom 
the digital transformation is of strategic 

importance. 

To address this issue, HSBC Group donated 
AMD7.3 million to Jinishian Memorial 
Foundation (JMF) for the development and 
delivery of a project focusing on improving 
the digital literacy of individuals and 
entrepreneurs. 

This aim is achieved through enhancing the 
necessary skills of at least 50 beneficiaries, 
who take part in digital literacy webinars and 
practical sessions to develop their digital 
transformation strategies under the guidance 
of coaches and consultants. 

As a result, at least ten participants 
with successfully developed business 
digitalization strategies will receive ongoing 
support for the subsequent 2 months via 
individual consultations.

Donation to “Insurance Foundation 
for Servicemen”

HSBC Armenia joined the nationwide 
fundraising effort aimed at mitigating the 
hardships by donating AMD50 million to 
“Insurance Foundation for Servicemen”. The 
amount will be directed towards ensuring 
the long-term social wellbeing of soldiers 
injured while on active duty, as well as that 
of the families of soldiers who died while 
performing their duties.
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EMPLOYEE INITIATIVES 
AND VOLUNTEERING
Our colleagues care deeply about a range of issues in society and strive to be a part of 
making a difference and doing the right thing. Consequently, the personal support they 
are ready to extend for addressing locally significant issues has been overwhelming.

Donation of 150 PCs to Students 

The close-down of educational institutions 
amidst the COVID-19 pandemic resulted in 
a significant learning gap for many, with the 
students from vulnerable communities being 
among the most impacted. 

In response to this challenge, HSBC Armenia 
colleagues initiated a Bank-wide fundraising 
campaign. The funds have been used to 
purchase computers, enabling the students 
to continue their education remotely. On 
top of this, following the proposal of the 
colleagues, used computers from the Bank’s 
stock were also donated. 

Overall, 150 workstations, each including a  
PC, monitor, keyboard, mouse and web 
camera, as well as electric adapters 
were provided to the students in need. 
HSBC Armenia`s implementing partner, 
Jinishian Memorial Foundation, facilitated 
the identification and distribution process 
through its country-wide network.

Fundraising in Support of Various 
Pressing Needs

HSBC Armenia colleagues initiated a Bank-
wide fundraising campaign to support people 
who suffered as a result of recent tensions. 
The collected funds amounted to AMD18 
million and were directed to various pressing 
needs of those affected.

Toy Drive for the Children of Artsakh 

Toy Drive is one of the most awaited 
initiatives in HSBC Armenia, which has been 
organized for many years. With this initiative, 
HSBC Armenia colleagues collect wish lists 
of presents from the children in vulnerable 
communities and buy toys and other presents 
for them. Nicely wrapped presents are then 
delivered to the kids and personally handed 
over to them during the festive period. 

This year, HSBC Armenia continued this 
beautiful tradition for the benefit of the 
displaced children of Artsakh, residing in a 
number of regions of Armenia. Around 250 
children were gifted toys with a hope of  
sparking smiles on their lovely little faces. 
Children of Armenia Fund and Fund for 
Armenian Relief facilitated the identification 
and distribution process through their regional 
coverage. 
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Staff Volunteering

At HSBC Armenia, we have a long history of encouraging  
our employees to volunteer their time and expertise to  
a range of causes. 

Volunteering makes our colleagues feel part of  
the projects we support and adds a huge  
amount of ownership and connection,  
ensuring that we see the projects through.  
On top of benefitting the communities  
we serve, volunteering brings  
a feeling of great personal  
accomplishment, enabling  
people to build connections,  
develop new skills, and gain  
fresh perspectives. 

- Corporate banking specialists reviewed 
business plans developed by students 
and provided constructive feedback 
and recommendations for enhancing 
effectiveness of their business plans.

- Leadership team members provided six-
months long mentorship to 21 scholarship 
recipients.   

- Colleagues with relevant competencies 
and expertise formed an evaluation 
committee and selected best start-up 
projects developed by young people.  

- Colleagues from various departments 
joined forces to deliver informative and 
appealing interactive sessions, focused 
on financial and banking literacy for  
young residents of rural communities. 

- Colleagues, including the CEO, spent 
a Saturday morning role playing and 
educating the children of our colleagues  
on history and the origin of money, 
banking, and general activities of the Bank. 
The educational session was followed by 
a tour of HSBC Armenia Main branch, a 
Q&A session, as well as lunch and cartoon 
watching.

During 2020, 50 volunteers from HSBC Armenia contributed a total of 535 hours undertaking  
the following activities: 
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CONCLUDING 
STATEMENT

We are positive that the programmes and activities presented 
in our Community Report are a life changing experience for 
many. We want to thank HSBC Armenia colleagues and charity 
partners for their collective effort in making local communities 
prosper. Together we thrive!
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